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Summary

O Project: “Public Transport Ticketing In Casablanca and Tunis”

O Period: November 17, 2025 - September 29, 2026

L Scope
- Assessment of the current status of local urban public transit systems

- Consultation on public transit operation management strategies and fare policies
- Enhancement of the AFCS concept

- Knowledge sharing and capacity building(~next week)
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Background and objectives

Casablanca Tunis

= Demand for public transport in Casablanca is « Passenger demand in Tunis has collapsed by 57%

since 2010 as services became both less available
and less attractive.
« TRANSTU (Tunis) experienced an effective

expected to reach 5.5 million daily trips by 2030
(up from 3.5 million today)

* Casablanca have decisions to make around the reduction in purchasing power of 60% since 2010
role of ticketing hardware in a modernized (a product of TND depreciation and EUR
system. inflation), leaving itin a weak position to arrest

the decline in service quality.
« Modernized ticketing systems will target service
quality improvement and modal shift in Tunis,

= Ticketing in Casablanca is fragmented across
services; the systems used by its multiple

operators are poorly integrated affecting the though emphasis in Tunis will also be upon
affordability and competitiveness of public stemming revenue leakage (estimated at 50%)
transport vis-a-vis other modes. and contributing towards a more sustainable

financial future for the operator.
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Status of Tunis

Tunis’ TRANSTU purchased
equipment for an electronic ticketing
system in 2009 designed around
stored-value smart cards and
magnetic-strip paper tickets.
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Challenges

 Operator Challenges 2e2 Passenger Inconveniences
= Revenue Leakage & Fraud: Hard to verify correct fare/zonjes. Lack Time-Consuming: Buying tickets for each
of conductors leads to cheapest-ticket purchases. Paper tickets are individual trip takes time and adds friction.
reused and PASS cards are copied or informally shared.
Limited Access: Some bus stops completel
~  counting costs may exceed actual ticket revenue. Revenue tracking are closed.
heavily lacks transparency due to manual sales.
. Repeated Payments: Passengers must pay
¢ DataBlind Spots: Complete lack of passenger usage data— repeatedly at every single boarding without
meaning no visibility into origin-destination (OD) patterns, time-of- transfer benefits.
day trends, or accurate boarding volumes.
g Technology Limits: Static QR-codes risk duplication without secure e Fragmented Experience: Total lack of a
paper or changing logic. A secure, app-based option should be seam.less travel experience across different
positioned as a practical solution. transit modes.
@ A digital, account-based, app-supported ticketing model can improve revenue protection, operational
* visibility, and passenger convenience.
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Case in Seoul

— —_—

1. ACQUIRE A SMART CARD SELECT

Available at all ‘Card ok
Issuing & Recharging
Kiosks'.

Select destination
and pay fare.

(e.g., Fare + 500 KRW
Deposit)

3. VALIDATE TRANSFER

Automatic validation
for transfer discounts
at transfer hubs.

Fare adjusted
automatically
(Distance-Based).

2. BOARD & ALIGHT

Tap your smart card at
the reader (T-money)
during hoarding
and alighting.

4. REFUND DEPOSIT DEPOSIT

REFUND ?DEPOSIT
After alighting, deposit “REFUND
the used card into a i — |
“Deposit Refund
Machine™ to get
your refund
(e.g., 500 KRW).
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BUILDING A MODERN TRANSIT FARE SYSTEM

Auto Fare Collection System in Casablanca & Tunis
ACHIEVEMENTS & FUTURE ROADMAP

CURRENT ACHIEVEMENTS FUTURE IMPROVEMENTS
(WELL-DONE) (LESSONS FROM KOREA)

UNIVERSAL ACCEPTANCE = SCALABLE INFRASTRUCTURE SEAMLESS NETWOR UNIFIED PAYMENT

Pre-paid  EMV Slngle = ' id
Future-Ready Media Types Accepts All
All Card Types Supported (Stored Value & Account-Based) One Card for All Modes Operator Cards

SUSTAINABLE CARDS

SUSTAINABLE CARDS

STATION CONVENIENCE CITY-WIDE ACCESS

Every Station: Buy & Recharge  Widespread Sales Network Reusable Plastic Card & Deposit KGID
2026
— EFFICIENT, CONVENIENT, & FUTURE-PROOF FARE COLLECTION. — SEJONG
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Key-point

(&) PUBLIC TRANSIT TRANSFORMATION: TRUNK & FEEDER MODEL

1. BEFORE: [ 16 REDUNDANT BLOCKS }
‘ ‘ (Common Stretch identified from previous data
= | I‘}
| ‘ RED CORRIDOR Fn
COMMON STRETCH »
i ‘l
. =4 . y o |
(o)
%
| |

» Total network: 50 blocks

[ FRAGMENTED NETWORK (BEFORE)

EFFECT: Seamless user experience, reduced fares, high data visibility.

- Distance-Based Fare

« Transfer Discount

+ Single Card Interoperability
« Operational Efficiency Data

XX

INTEGRATED SYSTEM (AFTER)
« Trunk coverage: 6 blocks

« Feeder coverage: Defined network
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Practical Use(1/3)

85 mil./day Big Data
Analysis

(Bus+Subway+Taxi)

Real Time
Operation Data

26 mil./day

“Bus, Subway, Taxi”
Location, Traffic Speed &
Volume by Road

Calculation of
Policy Index

Bus Route Planning

Visualizing Preventing Route Redundancies

Socioeconomic

Index

Changes in Population,
Vehicle, Land Use Planning,
etc

Interval Planning for Public Transit
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Practical Use(2/3)

Analysis of bus demand © (]
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@ For each bus stop, it is easy to identify the number of people getting on, getting off, and occupancy
* inthebus. | ggég
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ractical Use(3/3)
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It can shows O/D by bus stop as network chart, it is possible to intuitively identify the demand KGID
* byroute 2026
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