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1. KIND Overview

DEVELOPER
and

INVESTOR
for Infrastructure Projects



1. KIND Overview – Policy Instrument to [Develop + Finance] Infrastructures

[Shareholders]  Korean government,

Korea Exim Bank,  Korea Construction Guarantee,  

Korea Land & Housing Corp.,

K-Water,  

Korea + Incheon Airport Corps.,

KORAIL + National Railway Network,

Korea Expressway Corp.

KIND is a young governmental investor [equity provider] 
set up in 2018 under MOLIT*.
* Ministry of Land, Infrastructure & Transport, the Republic of Korea

KIND’s [Mandate]      to support Korean companies’ overseas investment 

[Sector]           in infrastructure and urban development projects

[Role]              Co-Developer and/or Co-Investor

[Function]      funding Development Capital and financing of Equity and others

“… represents the Entirety of infrastructure and finance in public
sector of the Republic of Korea …”

U$B 0.4

/U$B 1.5



Project Status

1. KIND Overview



1. KIND Overview – Linking of Upstream and Downstream

Not only direct investments, KIND boasts its various supporting means applicable to the entire
lifecycle of a project, materializing a piece of idea into a solid project in the real world.

Intergovernmental Cooperation, Project Development

Project preparation facility / Feasibility studies

Project stages

Feasibility Studies

Construction,
Operation &

Maintenance

Equity, SPC Bond, and GIF*, PIS** fund investment

Project implementation management

Financial advisory, debt financing arrangement

Up stream

Down stream

Developer
Domain

Investor
Domain

* Global Infrastructure Funds
** Plant, Infrastructure and Smart city funds

Contractor selection,
Financial structuring

Initial
Planning

Operation of G2G Cooperation Platform (KCN, EIPP, F/S)

Formation of a Project Sponsor Consortium
Investor relationship, project promotion

Refinancing, Recapitalization

Supporting Methods of KIND



Keywords for Future Cities

+ Smart Infrastructure

+ Sustainability (Resilience)

+ Inclusive Cities

2. K-City Network – Sharing Korea’s Smart City Expertise



2. K-City Network – Sharing Korea’s Smart City Expertise



2. K-City Network – Sharing Korea’s Smart City Expertise

Programs Structure

Procedure



Since 2020, 58 K-City Network Projects in 27 Countries, 
Smart City Cooperation Centers in 5 Countries 

2. K-City Network – Track Record



• Scope: 

• Developer: SPC(planned)

• Scope: 

• Scope:

※ Based on the Smart Solution planning’s Output, it is possible to link 
with K-City Network Solution Demonstration programs to initiate 
pilot projects

2. K-City Network – Case of the K-City Network Program

Smart City Planning Smart Solution Planning → Demonstration 

※ Based on the Pre-FS, the conditions for Korean participation in the 
project have been outlined. The Uzbek government has submitted a LoI
granting a two-year period of exclusive negotiation rights, under which 
KIND is currently conducting a FS to advance the project.



Establishment of Smart Bio-cluster development plan

2025 K-City Network (Smart City Planning)

Bandung Smart Town Master Plan, Indonesia 
• Site Area:  107,600㎡

•Gross Floor Area:  Approx. 269,000㎡

• Floor Area Ratio: 250%

• Building Area: 42,928㎡

• Building Coverage Ratio : 39.9%

•Max Height: 66m (19F) 

• Total 3,788 Units

- Affordable Housing(27 Type) 1,338 Units

- Mid Range Housing(50/72 Type) 2,450 Units

Office & Commercial 

Building

Exhibition Hall

Affordable 

Housing

Mid Range

Housing(50 Type)

Mid Range

Housing(72 Type)

Mosque

Commercial

Mixed Use

(Commercial)



3. Bandung Smart Town Master Plan, Indonesia – Low-Carbon Social Housing in Korea

Demonstrates practical application of zero-energy housing in Korea, 
- Contributes to carbon neutrality and energy efficiency
- Reduces household energy burden

• Gangdong Onbitchae, Korea
- Energy Self-Sufficiency: approx. 60–70% 
- Energy Cost Reduction: approx. 30–35% 
- Heat Loss Reduction: approx. 35% 

• Seoul Nowon EZ House, Korea
- Energy Self-Sufficiency: approx. 75–80% 
- Energy Cost Reduction: 100%(Net-Zero achieved)
- Renewable Energy Integration(Solar+Geothermal)
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3. Bandung Smart Town Master Plan, Indonesia – Project Background and Objectives

Securing a Low-Carbon Smart Town Business Model to Drive West Java’s Public Housing Initiatives  &  
Engage Korea–Indonesia Business Participation



, 

 Provision of affordable and livable housing 

 Development of residential areas based on spatial 
planning and sustainability 

 Regeneration of slums and dilapidated residential areas

3. Bandung Smart Town Master Plan, Indonesia – Public and Provision System

Indonesia aims to expand housing supply, with a target of up to 3 million units annually, 
as part of its broader national development agenda under the RPJMN.

National Plans about Public Housing in Indonesia



3. Bandung Smart Town Master Plan, Indonesia – Location and Scope 

Through Korean Case Studies and Local Context Analysis
Proposing a Net Zero Smart Town Model and Establishing a Masterplan



3. Bandung Smart Town Master Plan, Indonesia – Analysis of Bandung and The Project Site

The Gedebage area, part of the city's secondary CBD, is home to
Large-scale metropolitan facilities alongside new development zones (Summarecon)

CBD: Gedebage
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3. Bandung Smart Town Master Plan, Indonesia – Defining Development Trajectory and Key Targets

Deriving an Optimization Model Strategy to plan the optimal model, technology, and qualification
implementation measures for K-APT's carbon reduction

Smart Town Differentiation Strategy: Establishment of Indonesia-Type Carbon Reduction Optimization Model



3. Bandung Smart Town Master Plan, Indonesia – Defining Development Trajectory and Key Targets

Through Building-Integrated PV design,
Achieve both resident acceptability and eco-friendly power generation

Smart Town Differentiation Strategy: Proposal for Renewable Energy Utilization Design



Landscape water reuse

Green Space / Water FeaturesResidential Commercial ResidentialPathway

1
Piloti/Staggered Arrangement

Interior Blinds

Pedestrian-accessible
Improved outdoor thermal comfort

Pedestrian paths connect major facilities

100% self-sufficiency for common area electricity

Applying permeable blocks and concrete to 
prevent flooding and enhance rainwater 
retention capability.

Commercial 

Serves as a reservoir

100% self-sufficiency for common area electricity

Rainwater recycling, wastewater management

EV charging using surplus renewable 
energy within the complex

3. Bandung Smart Town Master Plan, Indonesia – Smart Town Specialization Strategy

Development and establishment of an optimized model for Indonesia-type carbon-reducing apartment
complexes, and a standard model for carbon-reducing affordable housing for the public

Proposal for Carbon-Reducing Public Housing Model



(°C)

3. Bandung Smart Town Master Plan, Indonesia – Smart Town Specialization Strategy

Implementing a complex-optimized, energy-saving layout plan and external space design strategy through the
analysis of solar radiation, airflow, and surface temperature based on climate and environmental data.

Proposal for a Standard Model of Carbon-Reducing Affordable Public Housing



100% power self-

sufficiency for common 

areas

Provide customized healthcare and smartphone-based 

monitoring services by analyzing resident health data

Waste reduction through smart 

sorting/collection and food waste recycling 

facilities

Crime and disaster prevention through 

CCTV and disaster warning systems

Installing reservoirs, water collection facilities, 

etc., for rainwater storage and recycling.

Energy monitoring via smartphone 

app linked to remote energy metering

Minimize cooling energy load by 

applying design technology suitable for 

the local climate

Logistics automation and carbon emission 

reduction within the complex by 

introducing an autonomous driving-based 

robot delivery system

Storing surplus generated electricity for efficient 

utilization and preparation for emergency power 

supply

Operation of charging stations utilizing solar 

power surplus

3. Bandung Smart Town Master Plan, Indonesia – Plans by sector

Create a sustainable K-Smart Town solution residential complex by applying eco-friendly and smart technologies
optimized for the hot and humid climate of Bandung, Indonesia.
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3. Bandung Smart Town Master Plan, Indonesia – Smart Town Layout and Perspective Drawing

A sustainable complex layout concept where residential·convenience·public functions are harmonized
reflecting the complex's characteristics and climate conditions.
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3. Bandung Smart Town Master Plan, Indonesia – Smart Town Layout and Perspective Drawing
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3. Bandung Smart Town Master Plan, Indonesia – Smart Town Layout and Perspective Drawing
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3. Bandung Smart Town Master Plan, Indonesia – Smart Town Layout and Perspective Drawing
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KIND’s business model:

[Deal sourcing] Identify 

potential projects though 

G2G, G2B discussions

[Development] Provide 

Master Plan / Feasibility 

Study / Structuring / 

Advisory

[Investment] Invest in 

Equity, Funds, and Bonds

3. Bandung Smart Town Master Plan, Indonesia – Business Model

Promote active private sector participation and alleviate government fiscal burden through an SPV-based,
private-led land lease development structure.

Business Structure(planned)



Thank You

Enabling Green Growth through the K-City Network:

The Bandung Smart Town Master Plan in Indonesia

☞ For more information, please visit the official website: 
www.kcitynetwork.go.kr

http://www.kcitynetwork.go.kr/

