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Case Studies from 
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- How can we scale 
up ODA projects?



• Key Consideration
- Close Coordination Among Multiple Actors
- Thorough De-risking to Attract the Private Sector
- Localization and Market Acceptability

• Potential Challenges
- Institutional Barriers and Uncertainties
- Sustainability Gap Post-ODA
- Silo Effect Among Stakeholders

Key Consideration 
and 
Potential 
Challenges



• How to prepare

- Prepare a PPP exit Strategy from the 
Planning Stage
- Build Strong Governance for Local 

Distribution Networks
- Continuous dialogue among 

stakeholders

Way Forward: 
Designing for 
Scale



From the Seeds of Partnership to a National Harvest
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