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The Catalyst: Bridging the Gap Between Climate Tech and the Field

One Morning 40 Years

to pioneer the FMNR technique to scale it to the world




40 Years of Transformation

27+

Countries Reached

18M

Hectares Restored
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WHY: The Changing Development Landscape

[Jr Climate Crisis Deepening .5;, Traditional Aid Contracting [~ Impact Capital Expanding
L] o
100Mm 23.1% $1.6T
4 Additional people at risk by 2030 ¥ YoY decline in ODA /4 Global AUM in 2025 - 5-yr CAGR 21%
World Bank: climate change could push an additional 100 OECD: Preliminary 2025 ODA data shows a 23.1% decrease GIIN: But ~95% concentrated in advanced economies; only
million people into extreme poverty by 2030. over 2024. 1 argest annual contraction on record. ~5% flows to emerging markets.

Technology Effectiveness — Field Evidence

Fertilizer adoption +23% Yield / income gain +6%
J-PAL: meta-analysis of 20 RCTs on digital advisory services Improvementin harvest yield and household income
M-PESA poverty exit 194,000 households

Science: documented exit from extreme poverty
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Sources: World Bank (2030 climate-poverty projection) - OECD 2025 preliminary ODA estimates - GIIN 2024 Sizing the Impact Investing Market - -PAL meta-analyses - Suri & Jack (2016) on M-PESA Official Use Only



WHAT: The Connective Tissue
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Four Stories of Scaled Impact

Our core capability is the ability to connect a solution to a community in a way that lets them own it and make it their own.

" ADOPT * m v BROKER 9 CURATE

FMNR LMMS mHealth Nepal Innovation Lab

Farmer-Managed Natural Regeneration Last Mile Mobile Solutions Community health worker apps Embedded humanitarianinnovation (2015)

New Model for Humanitarian-

18M ha 4 min 9 4 secC ZZOK private partnership

of degraded land restored emergency-aid family registration community health workers equipped Innovation lab embedded in an active
) emergency response
40+ countries - 25years 12+ humanitarian orgs adopted 8 countrle.s ' L with Field Ready - post-earthquake Nepal
together with WHO + ministries of health

Different sectors. Different decades. Different modes. Same role — sitting in the middle, where technology meets KGID
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HOW: Orange Puzzle - Our Platform for Connective Innovation

$7 Million

Cumulative program value generated across 27 active projects.

177 Total Partners

Total partner organizations and enterprises discovered to date.

Annual Partner Discovery Growth

92
58
i -

2023 2024 2025

240% increase in
annual partner
discovery from
2023 to 2025.

Partner Distribution by Impact Sector

Environment / Ecology

12.2%

Education

Research / Planning /

Consulting 10.9%

Technology 10.2%

Local / Urban
Development

8.8%

Children / Youth 6.8%

6.1%

Disability / Barrier-Free - 5.4%

Culture / Arts
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The Next Chapter: Taking Korean Innovation International

Preparation underway for a program-level launch to catalyze technology-driven innovation through World Vision's field
operations.
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No one catalyzes
alone.

Multilateral - Donor - Ministry - NGO - Startup

Thank you
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