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Mongolia’s energy transition is at a crossroad — Aging infrastructure
and fragmented planning are blocking green growth & investment
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PASA Program Development Objective
To support Mongolia’s clean, secure, and affordable energy transition by informing sector decisions, guiding priority
investments, and strengthening institutional capacity in the power and heating sectors. KGID
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PASA will advance a clean and secure energy future through policy reform,
investment guidance, and stronger institutions

Capstone

Collective Impact: Reducing investment risk, mobilizing public and private
capital, and securing an affordable, sustainabie energy future for Mongolia.

Pillar 1: Strengthening Energy
Sector Foundations

Tariffs & Cost-Recovery: Updating
frameworks for financial durabiiity alongside
social mitigation and equity options.

Utility Performance: Deploying actionable
diagnostics for cost structure optimization,
operational efficiency, and loss reduction.

Institutions & Fin-Management: Unifying
financial reporting to build sector credibility
and improve SOE oversight.

Least-Cost Planning: Embedding regular,
data-driven assessment for generation and
transmission investment decisions.

Pillar 2: Enabling a Clean, Secure,
and Inclusive Transition

Clean Heating & Access: Deploying
decentralized, hybrid, and modern energy

solutions for remote and underserved areas.

Grid Readiness: Targeting investments to
integrate renewables, resolve transmission
bottlenecks, and relieve winter peak
heating pressures.

Competitive Procurement: Designing
standardized frameworks (PPAs/TSAs)
and auction sequencing for priority
renewable additions.
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PASA will deliver practical outputs, support reform and priority investments

Pillar 1 Pillar 2
Strengthening Energy Sector Foundation Enabling a Clean, Secure & Inclusive Energy Transition

Financial Reform Framework & Grid Integration Decentralized Access
* Least-cost planning * Competitive procurement and * Clean heating solutions
* Sector institutions & financial market readiness * Distributed energy access
management * Grid readiness and network  Soum-level distributed
« Utility performance investment needs energy program
* Tariff framework & cost-recovery options * Power system digitization and » Delivery and financing
* Financial viability and recovery plan for data-driven operations (planning, options

the power and heating sectors: power dispatch & forecasting)

sector financial sustainability; heating * Renewable integration & scale-up
affordability and transition * Priority clean energy project
considerations preparation
financially credible sector framework energy investments with reduced risk system capable of integrating RE
for private sector participation while expanding clean access KGID
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