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• Where does Rwanda stand in its 
development journey ?

• What is Rwanda’s Green growth 
vision?

• What is the focus of the new 
Industrial Policy?

• Where does the GIIPS and the 
cooperation with Korea come in?

Guiding Questions



Rwanda’s Development Trajectory
Two decades of sustained growth and poverty reduction



Green Growth Policy Framework

These interlocking frameworks together chart Rwanda's path to green 
prosperity and poverty elimination.

Vision 2050

• Carbon-neutral, 
climate-resilient 
developed 
economy by 2050.

• Targets upper-
middle income by 
2035.

NST2 (2024–2029)

• 9.3% avg. annual 
real GDP growth 
target. 1.25 
million new jobs.

• Industry >10% 
growth, 
Agriculture >6%.

GGCRS (Revised 2022)

• Guides low-carbon, 
climate-resilient 
development.

• Requires ~USD 2 
bn/year; USD 700 m 
from GoR budgets.

NDC (2020)

• 38% reduction in 
GHG emissions vs. 
business-as-usual 
by 2030. 

• Requires ~USD 11 
billion over a 
decade.



Industrial Policy 2024-2034



Climate Resilience & Environmental Sustainability

Indicator

Poverty Rate

Extreme Poverty

Electricity Access

Clean Cooking Fuels

GDP Per Capita

GDP Growth Rate

Employment Rate

Water Access

Internet Access

Health Insurance

Baseline (2017/2023)

39.8% (2017)

11.3% (2017)

34.4% (2017)

1% (2017)

$729 (2017)

7% avg (NST1)

44% (2017)

87% (2017)

17% (2017)

74% (EICV5)

Current (2024)

27.4% (2024)

5.4% (2024)

72% (2024)

5.4% (2024)

$1,040 (2023)

~7.2% (2024)

54% (2024)

90% (2024)

30% (2024)

85.3% (2024)

NST2 Target (2029)

< 20% by 2029

Eliminate by 2050

Universal Access

Increase significantly

$1,369 (2029)

9.3% avg (NST2)

Improve quality

Improve & sustain

>97% coverage

>90%

Status

On Track ✓

On Track ✓

Progress ➜

Needs Boost 

On Track ✓

Needs Boost 

On Track ✓

Progress ➜

Progress ➜

On Track ✓



Background of IP/SEZ policies in Rwanda

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

• Industrial Policy 
2011-2021 
approved.

• 2011 SEZ Law.

UNIDO Review 
of SEZ policy to 
enhance private 
sector 
participation.

Revised SEZ 
Policy 2018: 
Major revisions 
to SEZ law to 
streamline 
operations. 

• New Industrial 
Policy 2024-2034 
approved.

in April 2015, MINICOM 
DG of Industry prepares 
policy guidelines for the 
construction, 
management, and 
finance of industrial 
parks.

KSEZ 
established 
(Phase 1) 

KSEZ expanded 
(Phase 2) 

BSEF 
established 
(Phase 1) 

Made in 
Rwanda 
Policy.

• 2010 SEZ Policy: 
Initial SEZ 
regulations 
introduced in 
Rwanda.

2025

• Ministerial Instruction 
Establishment of 
Industries

• Industrial Law (2026)
 



Industrial Parks and SEZs in Rwanda



• 1500-worker textile mill was 
launched in the North of the 
country  (2024) 

• Annual Industrial Growth 
reached a double-digit trend 
(11%) compared to targeted 
9.5% in 2025

•  An integrated large-scale steel 
industry went operational in 
Musanze Industrial Park in 
2026

Flagship initiatives 
recently 
implemented 



Two World Bank-
supported 

initiatives in the 
industrial zone 

space

KLP Connect

GIIPS (KGGTF-funded)



Project Development Objective: 

To improve resilient and safe connectivity from the Kigali Logistics 
Platform (KLP) at Masaka to the regional logistics corridors and 
support local and regional economic activity around the corridors

Key activities:
• Upgrading KLP-Bugesera connector roads (70km) to 

asphalt concrete standard. Two SEZs, three IPs and three 
SME parks to directly benefit.

• Basic Infrastructure for women, youth and SMEs along 
the corridor: construction of two modern markets, four 
selling points and basic infrastructure for at least one IP.

• Improved quality and standards of goods and services: 
support upgrading national testing, calibration, and 
verification capacity for the Rwanda Standard Board

• Institutional support: updating the 2012-2022 Logistics 
and Distribution Services Strategy to help Rwanda realize 
its vision and updating phase II Kigali Logistics Platform 
feasibility study.

KLP Connect



REGULATORY & STRATEGIC FOUNDATIONS • Assess IP/SEZ legal, regulatory & institutional 
framework • Identify barriers to sustainable investment, land, PPPs & environmental compliance • Map 
circular economy opportunities & industrial symbiosis • Output: Green IP/SEZ Strategic Roadmap

CAPACITY BUILDING & INVESTMENT COOPERATION • Technical knowledge exchange with Korea 
(EIPs, SEZ governance, safeguards) • Alignment with Korea Green Innovation Days (KGID) • 
Engagement with ministries, park managers & firms • Outcome: Rwanda-adapted models & 
strengthened institutions

PILOT VALUE CHAIN & PARK TRANSFORMATION • Pilot value chain development in one IP or SEZ • 
Apply WB cluster methodology & Eco-Industrial Parks framework • Combine competitiveness with 
circular economy solutions • Output: Green Park Action Plan & investment pipeline

Rwanda Green Industrialization through 
Industrial Parks and Special Economic Zones 
Program (GIIPS)
Project Development Objective: To support the Government of 
Rwanda (GoR) in scaling up its Industrial Parks (IP) and SEZ 
Program in a financially sustainable, climate-resilient manner. 

Component 

1

Component 

2

Component 

3

GIIPS (KGGTF-funded)



Maximizing impact 
of the KLPConnect 

investments by 
addressing the soft 

dimension of the 
built infrastructure

Strengthen Rwanda’s 
regulatory framework 

governing IPs and 
SEZs, focus on primary 

legislation and 
implementing 

regulations

Complement hard 
infrastructure 

investments through 
stronger governance, 

management, and 
institutional 

arrangements for IPs 
and SEZs.

Support analytics to 
position IPs and SEZs as 

green logistics nodes 
within priority value 

chains, aligned with the 
Logistics and 

Distribution Services 
Strategy.

GIIPS value addition to KLP Connect



Conclusion: How can Rwanda benefit from Korea’s experience?

INDUSTRIAL POLICY & GREEN GROWTH 
STRATEGY:

• Key benchmark lessons from Korea are expected 
in the areas of industrial parks planning, 
development & management

• Orientation for future industries & diversification 
• Green Industrialization 
• Investment promotion 

KLP CONNECT
• Inspire management models for the 2 parks 

covered under KLP
• Complement connectivity infrastructure with soft 

infrastructure at the sector level



Thank You

감사합니다

Albert Solé
Senior Private Sector Specialist

World Bank Group
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