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WOG APPROACH - DIGITALIZATION OF PUBLIC SERVICES
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WOG APPROACH - SIMPLIFICATION OF SERVICES

Administrative Burden Reduction



WOG APPROACH - CITIZEN-CENTRIC SERVICES

Life-event Approach
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WOG APPROACH - CITIZEN-CENTRIC SERVICES

Life-event Approach

MOVING HOME

CHILD BIRTH 

STARTING A BUSINESS

DEATH OF A RELATIVE
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WOG APPROACH – ECOSYSTEM OF INTERNAL GOV SYSTEMS
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WOS APPROACH - DIGITAL IDENTITY
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WOG APPROACH - DATA INFRASTRUCTURE

Interoperability
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WOG APPROACH - DATA INFRASTRUCTURE
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Secure Digital Environment

WOG APPROACH – GOV DIGITAL INFRASTRUCTURE



Digitalization Drives Green Growth

EFFICIENT INFRASTRUCTURE → LOWER OPERATIONAL FOOTPRINT 

ONLINE ACCESS → REDUCED TRAVEL AND EMISSIONS 

PAPERLESS SERVICES → LESS RESOURCE USE 

DATA SYSTEMS → BETTER ENVIRONMENTAL POLICY 

IMPACT OF DIGITALIZATION



IMPACT OF DIGITALIZATION - EXAMPLE

3.5m € 
Savings per 
Year from 
Simplification 
of Services 20m € 

Savings for Citizens in 
4 Years from 
Digitalization  of Civil 
Registry Services

1.2m € 
Savings for 
Government in 4 Years 
from Digitalization  of 
Civil Registry Services



Talent Constraints 
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Data Governance 
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2.0

CHALLENGES



CHALLENGES

WoG Coordination

NEW MINISTRY



CHALLENGES

Trust and Cybersecurity

CYBER AWARENESS PROGRAM FOR PUBLIC ADMINISTRATION

GOVERNMENT SOC

CYBERSECURITY AGENCY

CYBER LAB

NATIONAL AND INTERNATIONAL COOPERATION IN CYBER

STATE CYBERSECURITY TRAINING CENTER AND CYBER RANGE



WORLD BANK GOVTECH MATURITY INDEX (GTMI)

2025: GROUP A2022: GROUP B2020: GROUP C



THANK YOU!
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