
Kenya's perspective on AI, digital transformation and 
its role in driving development.

Eng. John Tanui, CBS
Principal Secretary, The State Department for ICT and Digital 
Economy 
Kenya



3

Kenya ICT adoption across key areas

Kenya ICT adoption across key areas

Mobile Adoption

>54% owns phone
Smartphone devices (~42 Mn) 

and 44% featurephones (~33 Mn)

Over 22K
Core public services digitised 

across health, tax, agri, national 

archives, civil registration, 

transport

~76 Mn
Mobile phone devices in use 

across Kenya

~35% of Kenyans
Youth aged 18-34 leading the 

digital adoption race, with over 80 

per cent owning a mobile phone 

and 58.6 using the Internet

<20 MW
Existing data centre capacity with 

announced projects up to 150 MW 

by 2028

Over 14.5 Million
e-citizen account holders

spanning over 22k+ services

10+
Commercial data centre facilities 

across the country; 4 Tier III 

certified

Internet Adoption Cloud Adoption Government Adoption

Source: CAK Quarterly Reports; Press Search

8
Subsea cables connecting Kenya 

to international landing points2;

1. Includes fibre-optic, DSL/copper, cable modem, fixed wireless (e.g., LTE routers, WiMAX), and satellite

2. Includes active and planned

Kenya’s ICT sector is among Africa’s most advanced, driven by strong digital infrastructure, high cloud adoption, and the 

"Silicon Savannah" start-up ecosystem, which secured ~$640M in VC funding in 2024 (#1 in Africa)

“Kenya is positioning itself as a 

Launchpad for Africa’s Digital 

Transformation”
Mastercard “Harnessing the transformative
power of AI in Africa” report (Aug 2025)

“Kenya ranked top in ICT 

regulation in Africa”

CAK based on UN International

Telecommunication Union ICT Regulation

Tracker (June 2025)

“Kenya tops African Venture

Funding in 2024”
Africa: The Big Deal Round–up Report,

2024

“Kenyans top global rankings for 

ChatGPT use in 2025 with 42.1% 

of internet users aged 16+ using 

the platform

“Kenya leads the world with

4 hours 19 minutes daily on

social media, way above the

global average of 2 hours 23

minutes.
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Kenya’s AI sector is growing, with promising buy-in from government, private sector, and investors

Kenya’s AI sector is growing, with promising buy-in
from government, private sector, and investors

1. Kenya topped the ranking in January, April, June Statshots | 2. The Government AI Readiness Index evaluates the AI-readiness capacity of 188 countries globally by the end of 2024 assesses the readiness of 188 countries to adopt AI in public services

in 2024, using 40 equally weighted indicators across three pillars: Government - covering national AI strategy, governance and ethics, digital capacity and adaptability, Technology Sector - assessing sector maturity, innovation capacity and human

capital and Data & Infrastructure - examining infrastructure, data availability and data representativeness | 3. Countries ahead of Kenya include South Africa, Tunisia and Egypt | 4. The AI Talent Readiness Index evaluates the AI-talent ecosystem of 

54 Africa countries by the end of 2024 across three core dimensions: digital skills – covering the availability and quality of AI-related education and workforce capabilities (40%), data & infrastructure - assessing internet access, computational capacity,

and data availability (35%) and government readiness - examining policies, strategy and institutional support for AI adoption (25%)

Source: Oxford Intelligence AI Talent Readiness Index and Qubit's AI Talent Readiness Index 2025; ICT Authority Report of the information, communications and the digital economy sectoral working group; Kenya Innovation Outlook 2024; CBK 2024

Banking Sector Innovation Survey; DataReportal & Meltwater, Digital 2025 July Global Statshot

Investment ReadinessAdoption

Telecoms and banking are 

leading the way with high AI 

uptake in telecoms and 50% of 

banking institutions already 

implementing AI solutions

Consumers are also rapidly 

adoptingAI with 42% of Kenyan 

internet users use ChatGPT, 

ranking Kenya #1 globally in 

multiple monthly rankings1

IncreasedAI-ready data centre 

investments aimed at boosting 

the country’s compute capacity

–

160 MW+ announced in the 

past year

Kenya ranks 8th inAfrica n the 

Government AI Readiness 

Index2 (by Oxford Insights) and 

4th in Africa3 in Qubit Hubs’AI 

Talent Readiness Index4 (by 

Qhala) - reflecting steady 

progress in digital governance 

and technical skill development

>80% of all of Kenya’s VC 

funding into startups comes 

from international investors -

signalling strong international 

confidence in the ecosystem



The government has proactively developed ICT policies and 
strategies to drive growth

• June 
2008

Detailed ahead

Kenya Vision 2030 National development blueprint designating ICT as a pivotal pillar to drive economic growth, 

innovation, and international competitiveness

August 
2020

National ICT Policy Refined policy focusing on expanding broadband access, enhancing digital inclusion, 
strengthening cybersecurity, and promoting ICT-driven transformation

Kenya National Digital Master 
Plan

Strategy intended to expedite nationwide digital transformation, infrastructure deployment, 

e-government enhancements, and digital public service delivery

April 
2022

20231 National Skills Development 

Policy

March 

2024

Sept. 
2024

Dec. 
2024

March 

2025

Framework emphasising ICT skills enhancement aligned to market demands and emerging 
technological trends to foster an inclusive digital economy

BETA Pillar: Digital Superhighway 

and Creative Economy

Four core initiatives: Achieve universal broadband availability across Kenya within five years;

enhance government service delivery through digitalisation and automation; establish Africa

Regional Hub and promote development of software for export; build a creative economy

MICDE2 Strategic Plan 2023-2027 A blueprint for a digital, knowledge economy built on five pillars3, aligned with BETA and Vision
2030, leveraging emerging tech to expand access, secure assets, and grow a competitive ICT
market

Kenya Cloud Policy Regulatory guidance on cloud adoption in public and private sectors, underscoring data 

security, sovereignty, and operational efficiency

Kenya National Al Strategy 2025-

2030

Aroadmap to position Kenya as an Al leader by strengthening Al infrastructure, data 

governance, research, talent, and ethical use to drive growth and inclusion

1. Month of publication not publicly specified; available online to public as of April 2024 I 2. Ministry of Information, Communications,and Digital Economy I
3. Pillars are Agriculture, MSMEs, Housing, Healthcare, and the Digital Superhighway

Source: Genesis Analytics, Government of Kenya -
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