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Shared Data and AI Platforms: 
Foundations for Climate Action



• National
• Local

• Crowdsource
• AI/ML

▪ Only 8% of global climate data is 
openly shared and machine-
readable.

▪ Climate impacts cost developing 
countries up to 5% of GDP annually.

▪ Imagine turning every weather 
station, satellite image, and 
emissions record and more into AI 
insights for resilience and growth.

Source: Authors

From Climate Data Gaps to AI-Driven Action



Strengthening Data Sharing for AI-Enabled Climate Platforms

• Fragmented & inaccessible 
climate data 

• Inadequate digital 
infrastructure and institutional 
capacity

• Governance challenges & 
weak trust frameworks 

• Limited data quality and 
standardization. 

Challenges with Data Sharing 

• Assess data-sharing governance for 
AI-driven climate action.

• Research global best practices to 
guide platform interoperability.

• Develop a diagnostic tool with visual 
analytics to identify gaps and 
opportunities.

• Deliver an action roadmap with short-, 
medium-, and long-term priorities

Activity Components 



• Six categories for questions:
• Governance

• Data availability, standards 
and quality

• Institutional capacity

• Digital infrastructure

• Technology and tools

• Stakeholder engagement

• To develop a diagnostic tool that asks a series of questions, provides 
results through a score, visualizations, recommendations and reporting 
to understand holistically a country’s readiness to develop a data sharing 
platform for Climate action. 

Assessment Framework and Diagnostic Tool



Scaling Impact Globally: 
From Pilot to Platform for Sustainable Jobs 

Climate Diagnostic Tool  and AI 
platforms are digital public goods 
for climate and economic resilience.

Scaling this approach will:

▪ Accelerate climate-smart 
investments and job creation.

▪ Strengthen data-driven policy 
ecosystems.

▪ Support resilient infrastructure 
planning.

Through KGGTF support, the World Bank is helping countries build the digital foundations for green, inclusive growth 



1. Secure Access

1. Secure Access:
The platform includes three categories 
of user credentials:

• Admin (access to all content; can grant 
and revoke access to the platform).

• Focal Points (WB designated staff and 
country agencies personnel. Editorial 
access to specific country/ 
questionnaire; can submit responses 
using the platform).

• Agency experts (agencies personnel. 
Can read specific questionnaires and 
access respective results).



2. Begin the Assessment

After logging in, users will be guided through a questionnaire that covers the six key areas.



Answers, 

Comments & 

Attachments

Information Technology Solutions

XX XXXXXXXXXXXXXXXXXXXX

For each question, users can 
provide a respective 
multiple-choice answer and 
include additional resources 
such as documents and/or 
comments pertinent to the 
topic at hand.



Information Technology Solutions

The platform provides a 
summary page for users 
submitting agency related 
questionnaires, including the 
current progress status, sections 
already completed, and the 
respective score of each section 
of the questionnaire.

Overview 

section and Progress 

Towards Completion



Entity-Specific Results

• Receive Entity-Specific 
Results:
After completing the 
assessment, each entity will 
receive a detailed report 
highlighting strengths, gaps, 
and tailored 
recommendations to enhance 
data-sharing practices. 

• The results can be exported to 
Excel, making it easier to 
compile comparisons and 
integrate these results to 
other statistical tools.



Diagnostic Tool - Results
 



Diagnostic Tool - Results
 



Scoring Framework

Score 1-2:  Early Stage with 
Critical Gaps

• Score indicates early-stage 
readiness for data sharing; 
significant gaps may impede 
effective collaboration for 
climate action

• Urgent areas needing 
attention:  governance, 
infrastructure, capacity 
building

• Immediate actions:

• Improve coordination

• Invest in technical infrastructure

• Build institutional capabilities

Score 3:  Foundational with 
Opportunities for 
Strengthening

• There is progress towards data 
sharing readiness with 
remaining challenges.

• Basic frameworks and systems 
established; inconsistencies 
and underdeveloped areas 
persist.

• Potential for effective data 
sharing, but enhancements 
needed:  
• Consistency

• Infrastructure development

• Skills and capacity building

• Score 4-5:  Advanced and 
Functioning Well

• Score reflects strong readiness 
for data sharing

• Established systems, 
frameworks and practices 
support efficient data 
collaboration

• Entity positioned well for 
national and global climate 
data sharing efforts

• Focus on:
• Maintaining high standards

• Embracing innovation

• Addressing emerging challenges



Country Scores



Thank You 

▪ Zaki B. Khoury ( zkhoury@worldbank.org) 

▪ Seth Ayers – (sayers@worldbank.org )

mailto:zkhoury@worldbank.org
mailto:sayers@worldbank.org
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